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Executive Summary
	Edwin J. Shoemaker together with Edward M. Knabusch established the La-Z-Boy Company in the year 1941 with its headquarters based in Monroe, MI. In regard to the philosophies of the console, modernization, and trade-leading craftsmanship, the legendary corporation was established through the recliner intuitive in 1927. As the compassion of whatever we do, the philosophies still embrace factual in the present days. The La-Z-Boy company is a retailer, distributor, marketer, importer, and manufacturer of upholstery goods. It also deals with importation, distribution, and accessories vending and case-products furnishings goods. Efficient operation is attained through various subdivision of the company which comprises of the Retail Section, Casegoods Section, and the Upholstery Department. First and foremost, Upholstery section within the company usually imports or manufactures the furniture like motion furniture and adjustable seat (recliners), loveseats, sofas, sleeper sofas, ottomans, sectionals, chairs, and modulars. Occasional portions, pursuit centers, sets of regarding dining room, and the bedroom sets are intensively handled in the Casegoods Section of the La-Z-Boy Company (Hosang, 2011). Finally, in inclusive of various accessories and case goods basically via the retail system implemented for the final end-user, the Retail Section vends upholstered furnishings. 
Existing Mission
	The company mission is to be the top existing and leading furniture company all around the U.S and the globe. The company also equips the mission of being the best provider of personalized comfortable and stylish residence furnishings. Customers are to be served passionately hence creating a good customer-company relationship to cheap in an elevated number of consumers to the organization. The company confidence of service performance is based on their employees’ professional and positive approach. Producing or creating the best and quality products for the company that is durable and for lifetime customers impressive. Another mission that exists for the company is to build a pleasurable and entertaining atmosphere for their product consumers. As the company exists within the community, it, therefore, implements their ability and mission to offer the best service to the community. The company ensures equivalent treatment or care for all the external or internal customers (Lavin, 2005). 
Objectives 
The Company has achieved its goal towards been the best company in regard to offering excellent customer service. An objective of acquiring more company customer through the online furniture gallery is gradually recognizing its influence.
The good company marketing objective is attained through some aspects put in place such as large range of the home décor and furnishings preserved in the stores. Reaching customer preferences has been effective through the provision of a different selection of the furniture and goods. 
Findings reveal that La‐Z‐Boy objective to be at the top is still in progress as it currently remains second top largest distributor and furniture manufacturer in the United States (Lavin, 2005). 
Strategies
	The La-Z-Boy Incorporation has established various methods to which it will encounter any challenging issues or factors arising in regard to its development and the business environment. Concerning their business competitors, La-Z-Boy Company has dominated or has substantial medium and small-sized organizations which perform their business under the La-Z-Boy company in different places. As a process of improvement, Service Recovery System has been initiated which particularly aim towards current customer retention. The system also helps to resolve the consumer complains. A strategy to of resolving the customer should be situated at the lowest section of the company where frequently customers interact with the company. This will help improve the long pent customer issues which may require the immediate attention of the company. Other strategies include improvement of the working association with suppliers and an overabundance of the company’s inventory to be worked on towards improvement. 
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